Tri City Little League Board of Directors Meeting
Date: Thursday, April 9, 2025 6:00-8:00pm
Location: South Placer Teen Center

|. Call to Order, Roll Call

A. Attending: Sara Larian, Pete McDonald, Ally Simmons, Miquela
Rohmer, Alicia Ruhkala, Kyle Westphal, Megan Hicks, Lauren
Anderson, Shawn Anderson, Roxy Barrientos, Walter Moore,
Monica McDonald, Joe Rohmer, CJ Stanfield
Zoom- Nikki lacuzzo, Mark lacuzzo, Jessica Stanfield, Tasha Tuggle,
Ben Hicks

B. Not Attending: Mike Casas, Joe Finn, Mike Mcdonald.

C. Guests: None

II. Treasurer Report 3/2/3026-4/8/2026
A. Business Checking: $18,055.09
B. Money Market: $107,066.61
C. Credits: $17,723.02
Money Market Credits - $210.78
D. Debits: $24,121.11

2026 2025 2024
Little League March Spend/Square Spend Little League March Spernid/Square Spend Little League March Spend/Square Spe

Apparel Sales s 8,802.00 Apparel Sales s 9,785.00 Apparel Sales $ 2,598.00
Food Sales s 13,147.30 Food Sales s 11,589.25 Food Sales $14,532.50
Labor ($2,340.00) Labor (S2,085.00) Labor (51,124.95)
Umpire Fees ($2,245.00) Umpire Fees (5920.00) Umpire Fees 50.00
Snackbar Food Expense  (56,262.53) Snackbar Food Expense |(510,749.12) Snackbar Food Expense (54,728.21)
March Total Sales 3 11,101.71 March Total Sales 3 7,620.13 March Total Sales $11,277.34

Extra Apparel Information:

* 2026-spent $7,496.92 for the season
* 2025-spent $7,603.97 for the season
* 2024-spent $5,548.53 for the season
* 2023-spent $8,066.59 for the season

[ll. Approval of Minutes:
A. Moved: Megan



B. Second: Roxy
C. Ayes: 18

D. Noes: 0

E. Abstain:0

V. New Business:
A. All Stars:
1. Review/Discuss All Star Process- (Ally)
a. Discuss “kids vote” procedure- per parent request
i. A parent brought up that the kids getting a vote is

not how the little league rule reads to Ally. Board
discussed and reviewed the rule.
ii. Shawn motioned to change the Kid Vote(Majors,
50/70 and Juniors) from 5 to 3 picks, Second Joe R.
Y-13, No-1, A-7. Motion passes
2. Review of dates/possible issues for All Star player applications, draft
& announcement. Sara motioned to approve the below dates

for All Stars, Ally second, Y- 13, N-1, A-7 Motion passes.
a. Manager interview: April 19th
b. Registration dates: April 12th-May 2nd
c. Player voting: May 4th-8th
d. Draft Day: May 9th
e. Announcement of Teams: May 15th
f. Uniform order placed: May 11th
All Star Manager Application Deadline- April 15th
4. Discuss wording on the player application so parents are clear of
what is expected for All Stars
5. Discuss All Star Alternates
a. Alternates will be part of all team activities (pictures,

w

practise etc). Alternates only play in the tournaments if
the replacement happened before the start of the
tournament.
6. All Star Pictures Date- TBD
B. Update on Minor A's Manager/AAA Tigers Assistant Coach
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1. Minor A's new manager- Andrew Benavides
2. AAA Tigers new official assistant coach- Mike Casas

. Update on Majors Tiger player
1. Hurt thumb will be out until April 20th
2. Tigers will play with 11 players until that date

. Coaches Games/Volunteer Night-
1. Date: April 25th-4pm/6pm
2. Raffle Baskets-Committee is collecting baskets from teams now
3. Raffle Tickets-Sold that night.
4. Food-BBQ and food specials in the snackbar

. Mother’s Day Sign-up- *For TRI CITY MOMS*- May 16th
1. Committee:

(Monica, Lauren, Shawn, Meagan, Miquela, Roxy, Nikki)
2. Majors Snack Bar...BBQ and specials
BMOD Shifts Discussion

a. Saturday shifts are most important

b. If shifts are not covered, all board members that are present
at the field will wear board shirts and help with issues that
arise.

. District Volunteer Dinner
1. May 23rd- 6pm
2. How many are FOR SURE going
. Discussion on hosting tournaments:
1. Which tournaments
a. The board would like to get any and all 12U

tournaments. District 11 will be discussing tournament
dates in May.

2. Tournament Director
a. Last year's 11u tournament ran extremely well. The

director was Katrina Ardito.

Tri City Tournament:
1. AA/AAA- May 18th- May 30th
2. Majors- May 12th- May 22nd



3.
4.

50/70 is TBD
Making Brackets for the Tournaments (Kyle & Lauren)

J. City Snack Bar Reminders:

1.
2.
3.

4.
5.

No grease or big food items down the drain
No blocking panels with tables or other items
No children under the age of 15 are allowed in the snack bar to
work, volunteer or “hang out”
All workers need their “Food Handlers Certificates”
No preparing food in the snack bar
a. It has to come to the fields per-prepared
(ex: onions/tomatoes cut up already)

K. April 18th Tournament hosted by Tri City

The board will look at other days for a tournament. Possibly
in the Fall.

L. UCI Update- (Jessica)

Major and up divisions will use paid umpires if the league is
not able to fill the game.

b. Currently, TCLL is under the projected budget for umpires.

c.

Might need to order a few more shirts and hats

M. Field Update- (Shawn)
a. Roof on field 4 is finished

b. Punched fields on our own

C.

Field 4 scoreboard is coming soon
i. |-beam was the the only cost to the league

d. The city may add bleacher for field 4 in left center
e. We need to get the Top of the Rock rock back from RLL.

f.

Shawn will make contact about this.
In need of chalk and other general field maintenance items

N. Open Floor
a. Snack Bar update

i. So far we have spent less and earned more.
ii. League feedback- Would like to see it open more
iii. More parent volunteer shifts are being added.



iv. The Grandparents of a league family has donated a few
things. They would like a list of items the snackbar
needs and will try to get the items donated from other
grandparents and community members.

b. Information officer update
i. Sponsors are now on the website
ii. Rocklin Civic Day-TCLL will have a booth set up
Safety plan has been sent to District 11
Red Robin Fundraiser brought in $198.00
Upcoming fundraisers at Leatherby’s and Round Table
Opening Night Snowie King brought in $106.00
Shawn motioned to move $10,000 from money market account
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to checking account for field maintenance supplies, Second
Miquela, Y-15, No-0, A-0

V. Motion to Close
A. Moved:Megan

B. Second:Kyle
C. Ayes: All

D. Noes:0

E. Abstain:0

April 27, 2026
Discussion on Slake
e It was brought to the board's attention that a motion was made last

year for a change in the All-Star process. This change was not
added to the written process and was not reviewed by the board
this year. The motion was that the manager and 1 assistant coach
will vote on All-Star players. A motion was made on Slack, 4/27/26,
that 1 assistant coach per team is allowed to attend the All Star
Draft and participate in the discussion of the players. They will then



be asked to leave while the voting takes place and only the
managers will vote on players. Motion made by Ally, Seconded by
Miquela, Y-12, NO-6, A-2. The motion passes.



